Morning Note

Tuesday's rise in Zimbabwe equity activity makes the timing of cash a useful starting point
for the morning. The ZSE All Share gained 0.91%, while the VFEX benchmark slipped
0.05%; traded value rose on both exchanges. More participation is encouraging, but it does
not establish an exit price for every holding. A portfolio with near-term obligations still
depends on the depth available in its particular counters and the size of the order it needs
to execute. The next session can help test whether that participation continues across
counters.

The same distinction runs through Harare’s COMESA Business Forum. Regional buyer
access can widen a producer’s market, yet an order requires inputs, delivery and working
capital before it produces receipts. Commercial engagement becomes more useful to a
financier when buyer quality, payment terms and the collection cycle are clear. A forum
agenda alone establishes neither a customer contract nor committed funding. The
payment cycle can therefore shape the amount and tenor of finance.

Public-enterprise risk reporting adds a counterparty dimension. The Herald reported that
Treasury is preparing a 2027 Fiscal Risk Statement with AFRITAC South assistance. Better
disclosure could improve the assessment of obligations affecting public resources, but it
does not fund an enterprise’s debts or create a guarantee. Suppliers still need to
understand the debtor and repayment source. Reported reserved-sector enforcement
concerns add a separate question: whether the operating activity itself has a sound
licence and exemption basis.

External conditions also leave room for opportunities whose financing is demanding. China
kept its lending benchmarks unchanged, while Megan Greene's UK speech highlighted the
risk of persistent energy-related inflation. Neither settles a Zimbabwean borrower’s actual
terms. The practical connection is the interval between paying for production and
collecting a sale. Where that interval is long, funding costs or an operating interruption can
absorb the benefit of wider market access. Evidence of reliable payment and delivery
would make the commercial outlook more convincing.
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e Higher exchange turnover does not establish counter-level liquidity; concentration and order size still govern

execution risk.

e Aregional order canincrease working-capital needs before receipts arrive. Buyer quality and collection terms

shape viable finance.

e Public ownership does not by itself provide sovereign payment support. The obligor and repayment

mechanism remain separate credit questions.
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Market Dashboard

ZSE Leading Risers ZSE Leading Fallers
ZSE All Share Index 478.21 +0.91% Nampak +14.43% Star Afr -10.18%
ZSE Top 10 Index 466.38 +0.95% Turnall +12.67% Zimre -6.25%
ZSE Top 15 Index 477.61 +0.78% ZSE Hidgs +9.72% Ariston -3.64%
ZSE Medium Cap Index 561.50 +0.74% Masimba +8.37% CBZ 1.41%
VFEX All Share Index 273.03 -0.05% Willdale +2.70% FBC -0.37%
SIS GRS AT ISR et VFEX Leading Risers VFEX Leading Fallers
Honrzit 26.6124  -0.05%  |nyictus +17.69%  Axia -2.23%
USD/ZAR 16.5778  -0.37%  seedCo +0.68%  Pfuma -2.06%
Gold USS 4,144.70/0z -0.37%
Brent USS 109.12/bbl -0.39%
RBZ policy rate 27.5% Unchanged

Key Local Developments

Equity activity recovers

The ZSE All Share closed at 478.21 on 20 October, up 0.91%, while VFEX edged down
to 273.03. ZSE turnover reached ZiG 3.61m and VFEX traded value USS 652.76k, both
above Monday. The large ZSE percentage increase reflects a low comparison base.
Greater activity does not establish depth in every counter. Portfolio liquidity still
depends on position size and the timing of cash needs.

COMESA turns to implementation

Tuesday's Harare business forum addressed regional value chains, financing and
investment, according to ZBC and the organisers’ programme. For local firms, the
next commercial step is a workable buyer, delivery and collection arrangement.
Access to contacts does not establish an order or committed funding, and expansion
can require cash before sales are collected. Reliable product supply and delivery
capacity also affect the value of a new commercial relationship.

Compliance remains an operating risk

The Herald reported a Cabinet update on reserved-sector compliance and stronger
enforcement. The reqgulations are an existing framework, rather than a new law
announced on Tuesday. Ownership, licensing and any exemption remain material to
the activity supporting a projected cash flow. The report does not establish that a
named business is in breach or has received an exemption.

Treasury prepares fiscal risk statement

The Herald reported Treasury’s work on a 2027 Fiscal Risk Statement with AFRITAC
South and a tool to assess public enterprises’ financial health. The exercise concerns
identifying vulnerabilities and oversight. It does not establish that liabilities have
been funded or guaranteed. For suppliers and creditors, the specific debtor,
obligation and payment terms remain central. A recognised liability and a funded
payment obligation answer different credit questions.

]
SwitzView Interpretation

The local developments describe
different dependencies within the
same transaction. A market needs
executable depth; regional sales need

delivery and collection;
public-enterprise exposure needs a
credible repayment source.

Compliance can determine whether
the underlying activity continues at
all. Bringing these dependencies into
the terms and monitoring of finance
is more useful than treating an

attractive asset or a public-sector
customer as sufficient comfort.

Zimbabwe markets, economy and investment insights

Page 2 of 3



WITZVIEW
Wednesday, 21 October 2026 G

Regional & Global Developments

China holds lending benchmarks

The National Interbank Funding Center’'s 20 October announcement kept the one-year
loan prime rate at 3.0% and the longer-than-five-year rate at 3.5%. The rates provide a
policy reference for China-linked borrowers and counterparties. They do not forecast
demand for an individual Zimbabwean mineral. For an exporter, buyer orders and
payment performance remain the relevant commercial tests; equipment finance
depends on the actual quotation and delivery contract. A benchmark alone cannot
establish local credit terms or the strength of demand.

UK energy shock raises persistence risk

Bank of England policymaker Megan Greene's 20 October speech questioned whether
labour-market slack would contain the energy shock’s effects on wages and domestic
inflation. Persistent cost pressure can affect both imported inputs and the price of
capital for Zimbabwean firms. Her assessment is one member’s view, rather than a
committee decision or assurance of a future rate move. The timing and scale of
transmission to a particular borrower remain uncertain.

Mining outlook still depends on delivery

Anglo American’s third-quarter report on 20 October described weather disruption in
Chile and planned work affecting Kumba, while retaining the group’s overall 2026
production outlook. This illustrates the operational assumptions behind mineral-linked
cash flows. Selling-price prospects cannot replace maintenance, grades, logistics and
working capital in an assessment of debt service. Conditions at that group are not
evidence of equivalent disruption at a Zimbabwean mine. A disruption can leave
financing costs running while the next sale is delayed.

Today’s Watchlist
e South Africa’s September CPl is due at 10:00 CAT today. The release and rand reaction
matter for regional costs; no result is assumed.

e The COMESA exhibition continues today. Buyer, delivery and funding terms would be
more informative than attendance alone.

e The next ZSE and VFEX sessions can test whether Tuesday’s higher activity persists.
Counter-level execution differs from index direction.

e Watch the pass-through from energy benchmarks into actual procurement terms. One
day’s oil move does not establish a change in operating costs.

The financing implication is a question of where uncertainty sits in the cash cycle. A new buyer, clearer fiscal reporting or
more equity turnover can each improve information without shortening the period before money is available. The useful

follow-through would be clearer obligations, dependable collection and operating capacity that supports repayment when
costs or delivery slip. Those improvements would make commercial opportunity easier to finance on sustainable terms; a
stronger headline alone cannot establish them. That distinction matters most when obligations fall due before the next
receipt. Clearer terms can identify who bears the cost of delay and how the exposure responds.

Selected public sources
COMESA; The Herald; ChinaMoney; Bank of England; Anglo American

Disclaimer

This publication has been prepared by SwitzView Wealth Management for information purposes only and does not constitute investment, legal, tax or other professional advice, an offer to sell, or a solicitation of an
offer to buy any security, financial instrument or investment product. It should not be relied upon as the sole basis for any investment decision. Information has been obtained from sources believed to be reliable but
has not necessarily been independently verified, and no representation or warranty, express or implied, is made as to its accuracy, completeness or timeliness. Market prices, data and views may change without notice.
Past performance is not indicative of future results. SwitzView Wealth Management, its directors, employees and related parties accept no liability for any loss or damage arising from the use of, or reliance on, this
publication. Investors should obtain appropriate professional advice and consider their own objectives, financial circumstances and risk tolerance before making any investment decision.
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